
 

After the training, participants will  

  be able to develop appropriate module for training in TQM 

or other subjects. 

  gain knowledge of TQM, systematic problem solving tools 

& techniques in quality management.  

  be able to make appropriate presentations and delivery in 

front of audience  

 
 

 

 HR managers/Officers, Quality control managers/officers, 

Production managers, Assistant managers, Production 

supervisors  

 Other interested in developing training skills and 

enhancing knowledge of TQM 

  

 

Mr. A.M.M. Khairul Bashar 

 MSc., Management Science, Cranfield 

Institute of Technology, U.K. 

 Life Member, Bangladesh Society 

for Total Quality Management   

 Director and Management Specialist, 

Centre for Management Development 

(1997 to date) 

Mr. Syed Masud Hasan 

 M. Sc., IE and Administration, 1978, 

Cranfield Institute of Technology, UK      

 Managing Director (Training & 

Management Specialist), Centre for 

Management Development (1993 

to date). 

 Working as local TQM expert to JICA project 

 

Program Dates: 24 - 31 August, 2010 

Venue: Nepal AOTS Training Hall, Koteswar, 

Kathmandu 

Time: 9:30 am – 5:00 pm 

Participation  

Fee:  Rs. 10,000 per participant (includes – 

one lunch and two times tea/coffee 

during training days, and training & 

resource kits, certificates) 

 

 

 

Mr. Surya Nakarmi 

Office Secretary, Nepal AOTS 

Tel: 460 0561, 460 1467. 

Mobile: 980 353 2296 

 

Secretariat: 

Nepal AOTS Alumni Society 

YTG Building, Kot Devi Marg, 

Koteshwor 

GPO Box 20994 

Kathmandu, Nepal 

Tel: 460 0561, 460 1467 

Fax: 977-1-5590817 

email: naasytg@mail.com.np 

URL: http://www.naas.org.np 
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Globalization and economic liberalization have brought about 

increased competition in every sphere – at the institutional, 

national or global level. Be it a commercial venture, a 

development project, educational or health or a social 

institution, quality is a vital factor for its survival and growth. 

There has been a growing realization that continual 

improvement in quality is often necessary to achieve and 

sustain economic performance. Quality is an organisation-

wide approach that focuses on improving value for 

customers, the organisation and its stakeholders, and 

encompasses reliability, integrity, delivery and risk. Quality 

management has come to be regarded as a vital part of 

organizational management mainly for two reasons – a need 

to respond more effectively to customer demands, and a 

desire to make management more efficient. Among various 

management practices, Total Quality Management has been 

widely practiced in Japan and many other countries, and it 

has significantly contributed to the enhancement of 

productivity and competitiveness of many East Asian 

economies. Various techniques and stages of TQM are being 

practiced even in some Nepalese organizations and having 

reaped significant benefits. 

Nepal AOTS Alumni Society has been involved in promoting 

Quality Management in Nepal through various human 

resource development activities and programs since the last 

two decades.  

After successfully organizing several training programs, 

seminars, workshops and conventions on Quality 

Management and Information Technology in the past, Nepal 

AOTS is organizing this program on “Training of Trainers in 

Total Quality Management” with expert trainers on TQM 

from Bangladesh. 

 

 
 

Nepal AOTS Alumni Society  

Nepal AOTS is a non-government non-profit making 

organization of the ex-trainees of the Association for 

Overseas Technical Scholarship (AOTS), Japan. Nepal AOTS 

was formally established in 1991 with the objective of human 

resource development in management and technical fields in 

Nepal through various activities in line with its parent 

organization, AOTS, Japan. Nepal AOTS works in close 

cooperation with the private sector of the nation assisting in 

their profit maximization through human resource development 

activities and facilitating business promotion. So far, more 

than 400 Nepalese have already received training through 

AOTS in Japan and more than 2500 in Nepal itself.  

Nepal AOTS has organized management and technical 

programs in varied sectors such as biotechnology, carpet, 

wood carving, automobile maintenance, tourism, printing 

technology, construction, pharmaceuticals, information 

technology etc. It has sent trainees to Bangladesh, India and 

Pakistan in ceramics, garments, motorcycle and automobile 

maintenance, pharmaceuticals, metal fabrication, metal 

etching, electrical and electronics etc. 

The Association for Overseas Technical Scholarship 

(AOTS) 

AOTS, Japan was established in 1959 with the support of the 

Japanese Ministry of Economy, Trade and Industry (METI). 

Its main purpose is to promote technical cooperation for the 

industrialization and development of developing countries 

and enhance mutual understanding and friendly relations 

between those countries and Japan. To date, AOTS has 

trained over 300,500 persons in Japan from nearly 150 

countries and regions. In addition, it has organized various 

training programs outside Japan involving more than 151,000 

participants from developing countries. 

World Network of Friendship (WNF) 

The World Network of Friendship (WNF) is a non-profit 

voluntary body linking all AOTS Alumni Societies and AOTS 

trainees into one global family in order to promote mutual 

respect and friendship amongst all the people of the world.  

WNF’s mission statement is “the creation of the better world 

through the tie of friendships and the individual as well as 

collective endeavor of our members”. 

The WNF seeks to empower individuals and organizations in 

developing countries that are committed to the social and 

economic development of their own communities based upon 

the belief of self-help and equal-partnership, through 

developing human resources, exchange of information and 

learning from each other's experience. 

 

 

 

The overall objective of this training of trainers program is to 

enhance the capability of Nepal AOTS to develop appropriate 

human resources capable of promoting Japanese 

management with specific reference to Total Quality 

Management in different organizations in Nepal. 

The specific objectives are  

 to produce qualified trainers who can disseminate the 

concept and knowledge of TQM and support in its 

implementation at workplaces of their respective 

industries and organizations, 

 to prepare a pool of qualified trainers within Nepal AOTS 

to support its program for promoting TQM in industries 

and organizations located in various districts of Nepal, 

 to promote the spirit of friendship and cooperation 

between alumni societies through the exchange of experts 

with other alumni societies.  

Program Objectives 

Background Organizers 


